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Project Name: Harlem River Restoration Project  Date: June 25, 2009
Project Location 

                                                                           
   City, County and State: Bronx, Bronx County, New York    ​​​​​​​​​​ 

   Congressional District(s): 16th & 17th 
Applicant(s): Harlem River Working Group c/o Highbridge Community Life Center
   Primary Contact: Chauncy Young  Title:  Lead Community Education Organizer
   Street Address: 979 Odgen Avenue
   City:     Bronx  State:   New York  Zip Code:   10452
   Email:   Chauncytyoung@yahoo.com
   Daytime Phone:     646 457 7219 or 212 203 1171 Fax: 646 964 6603
   Alternative Contact: Karen Argenti, Bronx Council for Environmental Quality (BCEQ) 646 529 1990
Project Description
1. Describe the project goals, including any tangible conservation or outdoor recreation results expected (e.g.: miles of river protected, restored or enhanced; miles of publicly accessible trail created or enhanced; acres of parkland created.)  

The Harlem River Working Group is a new group focused on improving access to and along the Harlem River -- an area stretching 9.3 miles from the Randall’s Island to the Hudson River in Bronx County, New York City.  The group’s goal will be work toward restoring the Harlem River; reconnecting the waterfront with the people; recreating the water’s edge; and reinvigorating in-the-water recreational and commercial activities.  There is currently only one very limited publicly accessible open space along the Bronx waterfront, no continuous system of bicycle and pedestrian pathways connecting the waterfront to upland destinations, and extremely limited boat access.  

Expected results include creating linear greenway routes linked to existing on and off street routes, restoring the river’s water quality to swimmable/fishable, protecting and conserving natural habitats, monitoring and publicizing water quality sampling, create new parkland trails and parks both linearly and at the waterfront access points, and organize the community by creating a unified Harlem River Working Group.
2. Identify the important natural resources to be improved or protected, and/or the outdoor recreation opportunities to be enhanced. 

The natural beauty of the Harlem River Valley is at utter contrast to the lack of access to the river itself brought about by the construction of railroads, expressways, and connecting viaducts and ramps. The riverbanks once offered parks and recreation area to all, but with the advent of modern transportation, communities have been cut off from this essential resource.
The Major Deegan Expressway continued to deprive the Bronx waterfront of its natural public—the residents of University Heights, Morris Heights and High Bridge. On the Manhattan side, the Harlem River Drive cut off those residents from their waterfront, which had been inextricably linked to the Bronx side by water and bridges. The parks on both sides have been abandoned. The piers and docks rotted. The famous promenade over the Aqueduct was closed.  The Bronx Kill at the most southern part was once a beautiful little marsh system, but has been highly impacted between combined sewer overflows (CSO) all along the river’s edge, and the fact that it is back in the corner between outfalls from the Hunts Point and Wards Island WWTPs
Our challenge is to improve the river’s natural resources and its linkage to the East River, Hudson River and New York Harbor Estuary, in the midst of 10% of New York City’s CSO’s.  This waterfront has the potential to be a valuable destination for non-motorized commuting and recreation.  Its waters have historically been one of the most prolific areas for recreational boating in New York City. Already one of our partner coalitions, the High Bridge Coalition, has helped raise the funds and support with the help of NPS to restore our most famous aqueduct bridge.
3. Identify the partners that will be actively and substantively involved in the project. Describe the existing or anticipated role and contribution of each. Support letters from project partners detailing the nature of their intended involvement are strongly encouraged.
See list attached with the letters of support.  
4. Provide other examples of support for the project including: recognition in local, regional and state plans; endorsements from elected officials and boards; supportive public votes or surveys; grants and other funds awarded; or media coverage.   

See attached list of examples of Support
5. Describe the kind of assistance you are seeking from RTCA staff. (For examples of the kinds of technical assistance RTCA staff can provide, click on “What we do” on our website, www.nps.gov/rtca).

The Harlem River Working Group is requesting support from RTCA staff to help provide conceptual planning and organizational development for our working group. In addition we would like RTCA staff to help connect our working group to essential resources and contacts to help make our vision of a clean and vibrate Harlem River a reality. 
6. Describe how the project provides connections to and/or enhances other natural/recreational resources in the region; connections to nearby National Parks; how project will engage youth; and name any NPS partners and/or health partners.

The Harlem River Restoration Project will help create a linear parkway and access along the Harlem River and thereby connecting Randall’s Island, the High Bridge, Roberto Clemente State Park, Mill Pond Park and other new parks and recreation areas to one another and to the surrounding communities. The project will connect communities from Port Haven to Spuyten Duvyil.
While the area along the river is mostly depopulated, there is one exception --River Park Towers, a housing development built in conjunction with Roberto Clemente State Park.  However, the surrounding communities in the project area include the densely populated neighborhoods immediately upland on a ridge. They are parts of Spuyten Duvyil, Kingsbridge, Fordham, University Heights, Morris Heights, Highbridge, Concourse, Lower Concourse, Melrose, Mott Haven, and Port Haven. Altogether, they include five Bronx Community Board Districts (1, 4, 5, 7 and 8). They span two congressional districts (16 and 17), three New York State Senate districts (28, 31, and 33), five New York State assembly districts (77, 78, 81, 84, and 86), and five City Council Districts (8, 11, 14, 16, 17).  In terms of watersheds it crosses the Ward’s Island and part of the Hunt’s Point water treatment catchments. 
Opening up access points will allow local schools and youth volunteers to visit the waterfront, take samples to monitor water quality, plan trips at the edge or on the water, and better use existing educational programs along the waterfront, such as Friends of Brook Park, Urban Divers Ecology Center and Roberto Clemente State Park. 

Partners involved in Health include the Mosholu Preservation Corporation (MPC), a not for profit community organization which is a subsidiary of Montefiore Hospital and Medical Center.  In addition to active community development, MPC sponsors local media outlets The Bronx News Network, the Norwood News, the Mount Hope Monitor, the Tremont Tribune, the Highbridge Horizon, and the Hunts Point Express.
Project Background and Context

Provide a map showing the project location. Briefly summarize the area’s relevant natural, cultural, historic, scenic and outdoor recreational resources. 
The Harlem River Valley is a stunning remnant of wilderness in the midst of New York City: a river detour through a forested gorge. This arcadian setting is home to a collection of public works marking the city’s ascendance to global metropolis – from the Roman-style aqueduct that brought water from the Croton to the gravity-defying helix of viaducts and ramps built to tie the urban expressways. Skimming the river and soaring hundreds of feet above it are no less than fifteen bridges that transformed Manhattan into Greater New York. Hugging the narrow shoreline is the railroad, the mode that fueled the city’s growth by linking it to its suburbs and the country’s interior. All of this makes the Harlem River Valley one of the world’s great urban landscapes.

A century ago, this improbable pairing of natural and manmade wonders drew crowds of pleasure-seekers to the waterfront. The river was a center for regattas and small boating, for which its flow and depth were ideally suited. And pleasure being a powerful multiplier (a lone rower giving vicarious pleasure to many more), a vibrant economy was built upon the waterfront and its views. On the Bronx side, New York University chose the high bluff for its Promenade of Famous Americans, the focal point of its campus.

The spectacle was shared by motorists, train and subway passengers alike, who streamed over and beside the river. Even then, the waterfront was more of a city attraction than a local one.

· Describe public participation in the project so far, and any future plans.
The Harlem River Working Group is a community led initiative working in conjunction with local, state and federal elected officials to promote and redevelop the Harlem River waterfront to provide recreational and natural resources. As such outreach has been done and will be continued to be done at a community level to make certain that the local community members and organizations are informed and involved with all decisions. The Harlem River Working Group and its member organizations have participated in and helped planned numerous public meetings, charettes, and hearings on the Harlem River, as well as in proposed park and development projects along or near the bank of the river. Community outreach will be one of the key aspects of the work of the Harlem River Working Group.
· Name primary partners and key individuals involved to date. 
Bronx Council for Environmental Quality, Highbridge Community Life Center, Urban Divers Harlem River Estuary Conservancy, Friends of Brook Park, High Bridge Coalition, Friends of University Woods, Bronx Borough President’s Office, Councilmember Helen Diane Foster, Councilmember Maria del Carmen Arroyo, Senator Jose M. Serrano, Congressman Jose E. Serrano, Assembly Member Vanessa Gibson, Community Boards 1, 4, 5, 7 and 8, New York Council of Malians, Harlem River Community Rowing, Rocking the Boat, Manhattan College, Congressman Eliot Engel,
· Outline the history and prior activity on the project (if any) and its current status. (If known), what is the expected completion date of the project? 
The Bronx Council for Environmental Quality (BCEQ) 2009 Water Conference focused on helping waterfront stakeholders form a Harlem River Working Group.  As in the past eight years, BCEQ partnered with local groups and institutions and used our Annual Meeting to provide a forum for discussion.  Program sponsors included: Manhattan College, Partnerships for Parks, Bronx Borough President’s Office, Friends of Brook Park, UDEC Harlem River Ecology Center, Highbridge Community Life Center.  Corporate Sponsor:  Con Ed.  In the eight years of BCEQ’s water conferences, six have been devoted to the Harlem River.   In addition, BCEQ was awarded a Phase I - New York State Brownfields Opportunity Application for the Harlem River in 2004 which was completed and reimbursed by 2007, and they were granted funding for the next phase.   Most recently, three founding members of the HRWG: Friends of Brook Park, Urban Divers, and Highbridge Community Life Center were awarded WCS-NOAA REGIONAL PARTNERSHIP GRANTS to work along the Harlem River.  The success of the conference is evidenced by conferee attendance and the follow-up May 6th meeting held at Roberto Clemente State Park, June 16th at the Davidson Community Center, as well as planning committee meetings throughout the spring and summer.  More meetings will be scheduled throughout the year.  The community is ready and able to protect the water and its waterfront around three areas: Greenway & Access, Education & Ecology, and Outreach, Advocacy & Water Use.  

· Which aspects of your project are going well? 
Since its inception, the Harlem River Working Group has generated excitement and interest among the River’s many constituent groups and has steadily grown its ranks.  Over the past several months we have held monthly meetings with an average attendance of twenty to forty participants, representing over twenty different organizations, community groups and elected officials. We have a broad level of support from all levels of our community, be they community members, representatives of community and regional organizations, community boards, and all of our elected officials.  The success of the HRWG endeavors is based upon the years of work of many of our member organizations near and along the Harlem River, including BCEQ, Urban Divers, Friends of Brook Park, and the Highbridge Coalition. It is the goal of our coalition to unify all the work being done by various groups and agencies along the Harlem River and establish a consensus based approach to decision making and the creation of a vision for the revitalization of the Harlem River Valley. 
· Where does your project need the most help? 
· Organizational Development – the group needs assistance in identifying new stakeholders and in determining the most efficient organizational structure for the group to carry out its work.
· Planning assistance – the group will benefit from Rivers & Trails staff knowledge and expertise facilitating  the public planning process and consensus building approach to inform planning decisions 
· Resource Acquisition – the group needs assistance in identifying financial and agency resources that will enable the group to grow and increase its capacity to complete on-the-ground improvements identified through the planning process.
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